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Case Study Tailoring Precision Sizes for Enhanced Efficiency and Credibility

Industry: Tube Manufacturing

Challenge:

In the highly standardized world of tube manufacturing, deviation from established norms is
rare. A significant client, involved in the export of engineered products, faced a unique
challenge. Their production process required tubes of 26.60mm — a non-standard size.
Traditionally, they would procure 28.60mm tubes and then undergo additional processes to
achieve the desired size. This not only escalated costs but also extended lead times,
affecting overall efficiency and client satisfaction.

Solution:

Grow Ever thrives on customization and innovation. Breaking the industry's conventional
mold, we engaged closely with the client to understand their specific needs. Realizing the
inefficiencies and costs involved in their existing process, we proposed a personalized
solution. We decided to develop and manufacture the exact size of 26.60mm tubes. This
involved ordering new tooling and adapting our manufacturing process. Within a month, we
were able to supply these custom-sized tubes directly to the client.

Results:
The impact was immediate and multifaceted:
e The client saved significantly in terms of money, time, and energy.
e The elimination of additional processing steps enhanced their production efficiency.
e By passing on some of the cost savings to their customers, they were able to boost
their market credibility.

Impact:
e Provided a custom-tailored product that met the client's unique requirements.
e Demonstrated the Group’s ability to adapt and innovate beyond standard industry
practices.
e Cemented our relationship with the client, making them one of our largest clients in
India and internationally.

Conclusion:

This case study exemplifies Grow Ever’s commitment to customer-centric innovation. By
stepping outside the conventional boundaries of tube manufacturing, we not only addressed
a unique challenge but also added significant value to our client's business. This approach
has reinforced our position as a flexible and innovative leader in the steel industry, always
ready to go the extra mile for our partners' success.



