#1 Case Study: Revolutionizing Supply Chain Efficiency for a Leading Cycle
Manufacturer

Client: A Prominent Indian Cycle Manufacturer

Challenge:

The client, a top-tier cycle manufacturer in India, faced significant challenges in sourcing
precision steel tubes. They required tubes of specific lengths, sizes, and in a varied mix, all
delivered within strict, predefined schedules. Their production lines were hampered by
irregular and delayed supplies, affecting their overall operational efficiency and market
responsiveness.

Solution:

Grow Ever stepped in with a commitment to not just deliver but to innovate. We began with a
series of detailed meetings to understand the client's unique needs and pain points. This
collaborative approach enabled us to tailor a solution that was as unique as their
requirements. We established a dedicated area specifically for this client, allowing for easy
identification and access to over 50 SKUs, encompassing a variety of outer diameters,
thicknesses, and lengths. Recognizing the need for speed, we aligned our cutting and
chamfer machines to their tight schedules, achieving turnaround times as short as two days.
However, the real game-changer was our shift from weekly to daily planning. This granular
approach to raw material and tube manufacturing ensured a continuous and seamless
supply line. We also introduced advanced truck loading plans, fostering a high-pressure
environment that galvanized our team into action.

Results:

The meticulous planning and execution paid off. The system we put in place gradually
evolved into a well-oiled machine, now a regularized process in our operations. We're proud
to say that this client is not just a customer but a valued partner who has been instrumental
in reinforcing the belief: ‘where there is a will — there is a way.’

Impact:
e Streamlined the client’s supply chain, ensuring uninterrupted production
e Achieved a turnaround time of 2 days, significantly above industry standards
e Fostered a deeper understanding and capability in handling complex, customized
requirements

Conclusion:

At Grow Ever, this case study stands as a testament to our adaptability, customer-centric
approach, and relentless pursuit of solutions. It's a clear demonstration of how we live by our
ethos — to grow together with our partners, overcoming challenges with innovation and
determination.






